Windrushers XC Group
What are we trying to achieve?
· Fly as a group, challenging each other to fly further and faster – and allowing us all to benchmark our performances.
· Fly interesting tasks, using a large part of the soarable day, as well as practice competitive flying.
· Put Windrushers “on the map”, in terms of the BGA Ladder and Rated Competitions.
· Fly as a self-sufficient group, coaching each other, and not letting the organisational burden fall on any one set of shoulders.
· Put the emphasis on flying, rather than rules or rotas. No egos, bullshit, politics or bollockings!
How are we going to achieve it?
1. Fly XC on as many days as the weather allows.
2. Aim to fly the same task as other people with gliders of similar performance (Club / Standard / Open Classes).
3. Set tasks which aim to put all groups in the same weather – this aids post-flight comparison.
4. Aim to fly “interesting” tasks on Saturdays, closer in “racing” tasks on Sundays. Set a mix of standard / AAT / Grand Prix / other tasks.

Each XCable day….

5. One person gets the met and task-sets each day, with the person responsible shifting between the appropriately experienced members of the group (we determine who based on those who arrive circa 8.30am, or by agreement the night before).
6. We have a 9.30am task/met briefing every day – so we all know what has been agreed.

7. We make sure the task setter doesn’t get done over – we help rig/water their glider before briefing, so they can concentrate on setting the right task.
8. We all fly the task that has been set ! (Flying together is a commitment we need to make if we are to evaluate and improve).
9. We ask the task setter to decide the earliest first launch, so as a group we know when to be ready (of course you can launch earlier, but the held start will be after official 1st launch).
10. Anyone who is ready at that time will be part of the group, and the group will not start the task until the group is airborne and has had time to climb to start height.
11. If we change the task, then we rebrief on the grid – again, so we all know what has been agreed.
12. We grid launch - and operate held starts when tasks are appropriate.
13. We adopt mutual crewing, so we can have as many people flying as possible – using round robin if necessary.
14. We debrief over a beer – making this as informal as people want to make it
15. We make traces available via BGALadder – however meritorious….
Agenda

Explain who we are, why we have joined Bicester, and what we are trying to achieve this year.

Explain why we have moved from Booker, and the limitations of flying there

Explain what we want to do for XC at Bicester (the “what” above). Explain what we are not doing!
Get all in the group to introduce themselves briefly, including experience, frustrations and aims for the year

Explain how we think we can best achieve that (the “how”)

Put it to the floor for questions / discussion.

Next steps:


Bronze – read Reichmann. Get XC certified and field landing trained, so you can join the fun post silver.


Silver / new to XC – read Reichmann. Get glider ready. Ask for help if you don’t understand the instruments etc.


Gold / pundit – offers for lectures on Start/Finish, TPs, GPS, AATs, Speed-to-fly, etc. (Read Reichmann)

