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All flying will be run under the operational regulations of the BGA. It is the responsibility of all pilots to ensure that they are aware of current regulations.

INSTRUCTION. Dual instruction may be given by any BGA registered instructor. Visiting or new member instructors must seek clearance from the CFI or DCFI before instructing. The flying exercises are to be in accordance with the BGA training syllabus and using the BGA training record for all students.

Dual checks will be required annually for all pilots up to and including Silver C.  This is to include simulated launch failures and spin refresher training.

DUTIES OF THE CHIEF FLYING INSTRUCTOR. The CFI is responsible to the club chairman for:

a) The standards of flying at the club, including the powered flying operations.

b) Local flying procedures

c) Authorisation of pilots to fly.

d) Encouraging and overseeing the progress of all pilots.

THE DUTY INSTRUCTOR. The duty instructor is responsible for flying under the guidance of the Duty Authoriser, if present. The duty instructor must remain at the launch   point, or formally hand over to another Instructor. In addition, the duty instructor is to:

a) Use weather information to assess the suitability for the planned flying to take place.

b) Ensure that all equipment to be used is serviceable.

c) Select the launch point. (Winch positions should be varied by 100 meters or so, to compensate for crosswinds. This is especially important with a Southerly on RW 24 )

d) Ensure the fire vehicle remains available near the launch point at all times

e) Be responsible for reporting any incidences or problems that might have occurred, to the CFI. ( Both gliding and Power Flying )

f) Ensure that at the end of flying, all aircraft and equipment are returned refuelled and cleaned as required to the hangar, and to report any unservicability.

g) Ensure that all radios and mobile phones are returned and placed on charge.

h) Ensure that all out building (MT sheds, Avgas installations etc.) are secured and the main hangar door is closed and locked.

The Duty Instructor is not responsible for the collection of monies and other administrative tasks that might distract him/her attention from the control of flying operations.

THE DUTY PILOT. The Duty Pilot is to assist the Duty Instructor by:

a.) Organising a winch and retrieve driver rota for the day.

b.) Organising the flying list and in particular, pairing students with instructors to ensure time for adequate pre-flight briefing.

c.) Ensuring that the flying log is manned at all times, and accurately kept.

d.) Welcoming persons for trial lessons and ensuring that membership forms are completed. 

THE DUTY AUTHORISER. On occasions when an Assistant Instructor is rostered as the Duty Instructor, a Full Rated Instructor will be nominated as the Duty Authoriser. It is intended that they remain in the background but available to offer advice to the Duty Instructor should they require it, and if necessary to overrule the Duty Instructor for safety reasons, whatever they may be. The Duty Authoriser may fly locally but must be contactable by radio. The Duty Instructors tasks and responsibilities remain unchanged.

MINIMUM INSTRUCTOR COVER. It is accepted that on occasions it may be necessary to operate without a Fully Rated Instructor actually present at the launch point. This is only permissible when the operation is not busy, and must still require a Fully Rated Instructor to be available at short notice locally for advice and supervision

---------------------------------------------------------------------------------------------------------
CLUB EXPEDITIONS. Club expeditions are encouraged to further the enjoyment and experience of club members. Where club equipment is to be used, the expedition must be under the supervision of a Full Category Instructor and is to be approved by the CFI.

MUTUAL/DUAL  FLYING.  Mutual/Dual flying in club or private gliders where neither pilot holds an Instructors Rating must be authorised by the CFI/DCFI. The Captain must be nominated and will normally occupy the front or left hand seat. This issue has always been a difficult area. Whilst flying with close family and actual friends might be acceptable, flying with distant acquaintances and friends of club members might not. Flying with members of the general public categorically is not. For this reason, such flying will be dealt with on a case by case basis. It is by far the preferred option for the club, that a Basic Instructors course be undertaken.

SYNDICATES/ PRIVATE OWNERS.

Any member wishing to join an existing syndicate, form a new syndicate, or intend to base an aircraft at WGC, ( Powered or Sailplane ), must obtain permission from the CFI before proceeding.

OPERATING REGULATIONS.

WEATHER MINIMA. The following Weather minima are to be observed before launching gliders.

a.) CLOUD BASE. The normal minimum cloud base for all operations is 800 feet agl, although suitable exercises may be carried out with an absolute minimum cloud base of 600agl.

b.) WIND STRENGTH. The normal maximum limit will be 25 knots. Limited flying may be authorised in stronger winds by the Duty Instuctor. ( Full Category only), for suitably qualified pilots..

c.) Visibility. 3 Klms.

d.) PRECIPITATION. Gliders are not to be launched into moderate or heavy rain.

USE OF RADIO IN CLUB OPERATIONS. It must be fully understood by all who use radio in the club environment, both from the air and from the ground, that LOOKOUT is the ONLY method used to avoid collisions. Use of radio should therefore be confined to NECESSARY transmissions that facilitate general club operations. Unnecessary and inappropriate transmissions can be heard from long distances, do no credit to the club, and must be avoided.

Powered aircraft visiting Bicester must be conversant with the powered aircraft briefing in Annex D. It makes clear that Bicester is essentially a non-radio airfield, and explains the procedure for their approach and landing. We are not legally permitted to give visiting powered aircraft instructions and so, no matter how well intentioned, they should be avoided. The phrase, ‘ …….at your discretion’, is not legal. If  you feel you have to respond to a request to take off or land, please use the phrase, ‘ …….at your own risk’.

Powered aircraft visitors in the past have had to receive a briefing from an instructor before visiting. In future, to ensure all the points are covered, the only requirement is to read and understand the website briefing ( Annex D ). So, if as an instructor, you are asked to brief a visiting power pilot, please decline and simply tell them to read the Visiting Power Pilot Briefing on the web site.

FLIGHT OPERATIONS. Every flight is to be authorised by a person approved by the CFI. Assistant Instructors may only authorise training flights under the supervision of a Fully Rated Instructor. The name of the Duty Instructor is to be recorded at the head of the daily flying log.

Individual pilots holding a Silver C may be authorised by the CFI to self brief for local flying and those holding a Gold C may self brief for cross country flying.

CROSS COUNTRY BOOK. All pilots flying cross country are VERY STRONGLY URGED to record the details of their intended route in the Cross Country Book which will be left for this purpose on the bus. Failure to do so could result in a delay in finding you in the event of an accident. You are also advised to fly with your mobile phone switched on, and in easy reach in the cockpit.

TYPE CONVERSIONS. Glider flight manuals are available to all pilots and must be read before type conversions. Specific briefings must be given by a Fully Rated Instructor or Assistant Instructor under supervision of a Fully Rated instructor before conversion onto type.

SITE CHECKS

.

Bicester is a straightforward site with only a few  problems to be addressed before visitors may fly their own gliders here. Experienced pilots may fly their own gliders without a check flight, although a check flight should always be offered. Any fully rated instructor, ( usually this will be the Duty Instructor ), may brief less experienced pilots to fly their own gliders without a check flight, having taken due consideration of all relevant factors. If any doubt exists a check flight should be flown. The local area can be briefed if required using Google Earth.

The most likely problem to a visitor, is appreciating the dangers associated with the winch launching operation. This aspect must always be fully briefed even in the case of very experienced pilots.

LOCAL SITE RULES.

a.) D129 ( Weston on the Green ) military and sport parachute drop zone is to be avoided at all times. ( See  Annex C for map with local alleviations to the North and East of the zone )

b.) It is normal practice for gliders and powered aircraft not to cross the extended centre-line down wind of the launch point when on base leg. 

c.) Noise abatement routes for powered aircraft are to followed at all times ( Annex  C )

d.) Private powered aircraft pilots must take special note of Annex C and D

RECENCY/CURRENT TO FLY

If you have not flown for more than one month you should consider yourself non-current.
In the case of pilots flying club gliders and inexperienced private owners (less than Gold C), this will normally need a check flight, so please arrange this with the Duty instructor. (There may be circumstances where he/she feels that a check flight is not required after considering your level of experience, your other flying activities, the current weather conditions and how much over a month you have not flown.)

Experienced private owners (Gold C +) are strongly urged to adhere to the above advice, and the full range of the clubs facilities are available to them. (Motor glider/two-seaters/Instructors). However, please check with a DCFI if you plan to fly significantly over the one month recommendation.
AEROBATICS.

Solo aerobatics must be authorised by the CFI/DCFI either by a check flight, or confirmation of a satisfactory standard from a Fully Rated Instructor who has flown with the pilot.

WEAK LINKS. The pilot is responsible for ensuring that the correct weak link is used before launching.

CABLE RETRIEVE SIGNALS. No cable retrieve is to commence until the winch driver has given a positive signal that it may do so.

If a cable retrieve has been interrupted for any reason, it is not to re-commence until permission has been clearly given by the winch driver. If the cable system has to be worked on for any reason, the winch stop light is to be left on continuously.

NORMAL CIRCUIT PRIORITY. The standard circuit as detailed in the BGA training syllabus should normally be flown. Pilots performing competition type finishes, aerobatics, thermalling, or any other non standard flying, must do so in such a way that does not conflict with  those flying a ‘standard circuit’. Non standard flying must be carried out to the highest standards of airmanship, handling and lookout.

CROSS COUNTRY FLYING. All cross country flying must be authorised.

Pilots up to Silver C may not fly cross country or carry water ballast until they have completed 10 observed satisfactory landings on type. Requirements to fly cross country are as follows:

a.) Bronze C badge with the BGA Cross Country Endorsement and Silver C pilots: - Annual field landing checks valid, and permission of the Duty Instructor.

b.) Gold C and above. Self brief. (See note re: Cross Country Book.)

A briefing must be provided to all pilots unable to self authorise.

Field landing practice is normally available to all pilots, and it is hoped that any pilot who is intending to fly cross country will avail themselves of this facility.

All pilots must be courteous towards landowners after landing out.

CLUB AIRCRAFT

	Glider Type
	Qualification
	Hours (launches)
	Approval

	ASK 13

ASK 21
	Completion of 

Pre-solo training record card
	20 launches minimum
	Full rated instructor

	ASK8

Skylark


	Solo
	10 launches P1

(in K13)


	Full rated instructor

	Astir
	Bronze ‘C’
	As appropriate
	Full rated instructor

	Falke
	PPL (TMG)
	As appropriate
	CFI, DCFI, RE


MINIMUM QUALIFICATIONS REQUIRED TO FLY PRIVATELY OWNED AIRCRAFT

CFI Approval, Owners approval (where appropriate) and must meet minimum insurance requirements.

DRIVING OF CLUB VEHICLES.

Before driving any club vehicles the driver must hold a Full DVLA car licence and have had a thorough briefing on that vehicle. This is to meet club insurance requirements.

PRIVATE CARS ON THE AIRFIELD.

If possible leave your car locked at the club house. If not, cars should be parked in line with bus for those that will be able to move them at short notice. Cars behind the bus should be left unlocked with the keys in the ignition, so that they may be moved at short notice. For those intending to be away for long periods cars should be parked outside the perimeter track and away from normal approach paths.

TUG OPERATIONS

All pilots are responsible for ensuring that their licenses/medicals are valid before flying.

Notwithstanding any safety/noise considerations, tug pilots should tow gliders where the glider pilot asks to be towed

A comprehensive towing operations manual has been written and is available in the pilots briefing room. 
AEROTOW RETRIEVES FROM RECOGNISED AIRFIELDS. Aerotow retrieves may take place if a tug can be spared from the flying operation. The most experienced tug pilot available will normally do the retrieve. Such retrieves often require a high degree of competence on behalf of the tug pilot, and it is expected that he/she does everything possible to ensure its success. This will often include a careful briefing with an inexperienced glider pilot, covering points such as the expected release height and place. The profile of the tow. Any anticipated weather problems. What do in the event of a cable break at different stages of the flight. A briefing on level towing problems if the glider pilot has not done them before, and frequency to be used.

Fuller information on this subject will be covered by check tug pilots and manuals.

AEROTOW RETRIEVES FROM FARMERS FIELDS. Such retrieves will be done only by very experienced tug pilots who are specifically authorised by the CFI/ Tugmaster as field retrievers.

ANNEX A

ACCIDENT.  IMMEDIATE ACTION AND REPORTING.

In the event of an accident the priorities are to save life, prevent any injuries from becoming worse and in the event of a serious accident to preserve the scene for investigation. The Duty Instructor should take positive control and immediately call the emergency services by dialing ‘999’ using a mobile phone. A person should be dispatched to the site entrance to guide the emergency services to the scene. If other aircraft are still flying then delegate to another instructor if possible to ensure their safe return. Do not continue flying operations until the incident is under control.

Any accident resulting in death, serious injury or substantial damage to an aircraft must be reported to the police and the DTI Air Accidents Investigation Branch (AAIB) and confirmed in writing. The aircraft must not be moved without the permission of the AAIB other than to extract persons or avoid damage by fire or if endangering the public or others.

An accident reported to the AAIB must also be reported to the BGA within 24 hours.

EMERGENCY SERVICES:

999

AAIB:




01252 512299

BGA:




0116 253 1051

The Club Chairman and Chief Flying Instructor must also be informed.

Club Chairman (Chris Emson)
Contact through Windrushers Gliding Club

CFI (David Watt)


Contact through Windrushers Gliding Club

ANNEX B

OVERDUE ACTION.

Overdue action is to be taken on any aircraft at twilight or if there is good cause to believe that the aircraft is missing or been involved in an accident. Initially the Duty Instructor or Duty Authoriser should attempt to contact the aircraft by radio, relaying through any aircraft that may still be flying locally to increase the range. Powered aircraft may be sent to search locally with due regard to their own safety.

If still in doubt then D&D (Distress and Diversion) should be contacted by telephone on 01489612406. The Duty Controller will ask for details of the aircraft, pilot, route, ETA and last known position and intentions (such as landing out).

If the missing pilot(s) are subsequently found safe and well then cancel the overdue action with D&D to prevent an unnecessary search. 

ANNEX C

NOISE ABATEMENT PROCEDURES

[image: image1.png]



RUNWAY 24

Aim to pass left of the main hangar then turn right on to heading 300, keeping Bicester town to your left.

RUNWAY 31

Turn 45 degrees right or left after take-off to avoid Caversfield House and the stables. Low powered aircraft are advised to climb straight ahead and then turn right on to heading 360.

Note: Engine failure options are severely limited in these directions. 

RUNWAY 18

Turn to heading 130 after takeoff to avoid Launton village or turn to heading  200 to pass between Launton and Bicester (following the ring road).

RUNWAYS 36 and 06

Avoid the village of Stratton Audley.

Annex D     PRIVATE POWERED AIRCRAFT 

General concept of radio use.

Because Bicester is essentially non radio and we are not permitted to give instructions, we will normally either not respond, or will respond with information only, to calls from visiting powered aircraft. Our frequency, 129.97, is not operated to ICAO standards 
For example, in response to an aircraft calling inbound to land, ‘ …roger landing direction 24, winch launching in progress’ might be made.

A call of  ‘G-XXXX downwind/finals ’ will not receive any response unless pressing relevant information needs to be imparted.

Similarly,’G-XXX ready for departure’ would normally not get a response. However, if there was an imminent launch, and the radio was manned at the time, a response such as…, G-XXXX’ we have a glider about to launch’ would be made.

ARRIVAL AND DEPARTURE PROCEDURE

ARRIVING

Please do not make the dangerous mistake of joining and flying the circuit as you would a ‘ normal ‘ airfield

Assume that winch launching is taking place at all times. This means that you must NEVER MAKE OVERHEAD JOINS.

Please understand that the ‘ runways ‘ at Bicester are actually unmarked and are better described as large landing areas. All the area inside the perimeter track is landable.

When visiting, please do not fly closer than an imaginary circle centred at the middle of the airfield and about 500meters wider than the perimeter track. This will ensure that you are well clear of any winch launching. The first time you cross inside the circle should be no earlier than the base leg.

Please inspect the airfield as required from outside the circle, before making your approach. Most problems arise from pilots not being aware of the alignment of the active winch run. LOOK FOR AND ORIENTATE YOURSELF WITH THE WINCH AND THE LAUNCH POINT. YOU MUST LAND PARRALLEL WITH THIS. ( The winch is small and difficult to see.)

 Left or right hand circuits are available, but be aware that after landing you must assume that winch cables are laid out from the area of the launch point to the winch and must not be crossed at any time. For this reason please think carefully about which side of the cables you end up on, or you will have to taxi all the way round the back of the launch point to get to the dispersal.

Because gliders and tugs may be expected from all directions and heights in the vicinity of the airfield, there is no set circuit procedure or height. (Almost all gliding operations involve a continuous descent in the circuit.) For this reason LOOKOUT must be the overriding priority as you manoeuvre to enter the circle on base leg or finals.

.

Extend, curtail and vary your circuit to give way to gliders. Use the width and length of the landing areas to avoid landing close to other landing gliders.

Do not cross over to the other side of the launch point on base leg. I.e. Left hand circuit land to the left of the launch point and vica versa

If you have to go around, consider making a turn of about 15 degrees as soon as possible to diverge from the winch run.

As a general rule, fly slowly in the circuit.

Sometimes there may be no winch launching at all, in which case land anywhere on the grass in the landing direction in use.

THE ONLY METHOD FOR AVIODING COLLISIONS IS BY LOOKOUT.

DEPARTING

Before getting into your aircraft make sure that you know the airfield layout, i.e. where the winch launch point is, where the aerotow launch point is and where the winch is.

Keep a good lookout and taxy out well away from the winch run. (Remember that the cables do not always lie exactly from the winch launch point to the winch.) 

Do your checks and ground run either near the perimeter track and away from landing areas, or behind and in line with the launch point.

When you are ready for departure, check it is clear, and taxy to a take off position that gives you a good view of the launch point activity.  Call ‘ G ABCD  ready for departure.’ (If the Duty Instructor is manning the radio at the time and has any information for you, you MAY get a response).

Ensure that it is completely safe to take off, by a thorough lookout. Look specifically for a glider with its wings level at the side of the launch point which indicates an imminent launch. Look for gliders coming from ALL directions

NB No response on the radio means that you may take off entirely at your own risk. Please do not interpret a nil response as an indication that it is safe to take off, that is your responsibility.

If you are satisfied that it is safe then take off without delay.

Consider taking off on a slightly diverging track to the winch run. Be aware that if you catch a cable on take off, the result will almost certainly be a catastrophic accident.

